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Version 1 

 School leaders decide to make growth mindset a focus 
in CPD 

 A senior leader creates a PowerPoint presentation and 
delivers in a twilight session 

 Attendance is compulsory 
 There is time for staff to discuss ideas and ask 

questions 
 A summary is emailed around to all staff 
 Use of growth mindset is included in pro formas for 

lesson observations 
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Version 2 
 Small team of teachers spend time diagnosing and 

checking which are the key barriers for students in 
their subjects. They identify a particular group of 
individuals. 

 The teachers attend a growth mindset session by an 
external expert practitioner, ask relevant questions to 
speaker, bring back specific further reading, knowledge  

 The speaker provides assessment tools to check 
impact, plus clarifies the shared goals and end-points 

 Teachers implement ideas by co-planning lessons, 
videoing them and watching back/discussing later.  
Takes place over 2 terms, 4 cycles. 

 Teachers (formatively) keep track of impact via 
observations, ongoing assessment, student surveys 



Some key message 

 Lead meets: CPD should be passionate, practical, 
lasting 

 Graham Donaldson: Realising great learning through 
leadership and development 

 Vivienne Porritt – Middle leaders as catalysts of 
change 

 Pete Dudley – the power of lesson study 
 Philippa Cordingley – Reciprocal co-coaching: stealth 

learning 
 Sam Twiselton – concept and skill-building teachers 

 

21st June 
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What next? 

1. How will you sustain your learning from today? Will 
your notes go into your ‘CPD box’ and get lost? 

2. How will you develop professional learning 
leadership? 

3. How will you make time and space for staff learning? 
4. How will you spark a culture of ideas, creativity, thirst 

for knowledge and growth? 
5. Which expert perspectives and partners will you 

seek out, which evidence will you engage with? 
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Teacher Development Trust 



http://TDTrust.org/dgt 

Cordingley et. al. 

https://www.google.co.uk/maps/uv?hl=en&pb=!1s0x48774bae3654556b:0x5ab9bf2d2eecb8!2m5!2m2!1i80!2i80!3m1!2i100!3m1!7e1!4shttps://plus.google.com/109170527966677719490/photos?hl=en&socfid=web:lu:kp:placepageimage&socpid=1!5scuree+-+Google+Search&sa=X&ei=X9MbVZ-kOsvraPP-gtgP&ved=0CHYQoiowDQ


>500 providers and >3000 listings 



Over 130 schools and college 
members of the Network  
 
Cutting edge staff development in 
every school and college: 
• Access to research 
• Audit tools 
• Collaborative CPD & Lesson 

Study 
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Blogs, articles, social media and videos 
Domestic and international 



Find out more 

 TDT blog: http://TDTrust.org 
 TDT on twitter: @TeacherDevTrust 
 Me on twitter: @informed_edu 
 Call us on 020 7250 8276 
 Email me at David.Weston@TDTrust.org 
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http://tdtrust.org/


Thank you 
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